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Meeting Summary

Location: 2000 Embarcadero Cove, Oakland, CA (Ashe Conference Rm)

Zoomlink
https://usOéweb.zoom.us/j/835416788922pwd=4B72ExuBj3GzGz005HD3RVUSLTILG. 1

Date: February 13, 2025, Thursday
Time: 1:00PM - 3:00PM
Attendees: Ad Hoc Committee Members, ACBHD, RDA Consulting

The meeting was called to order and opened with a welcome.

For communications, the ad hoc committee was reminded to CC the CFJL Task
Force & MHAB communications inbox when using the county's email
distribution list. RDA provided a brief review of the shared Google Drive for the
MHAB CFJL Ad Hoc Committee. Tribble requested the Google Drive link be

included. A distribution group list will be created to display all members.

RDA explained updates to the recommendations tfracking template, including
the addition of CAO and Superior Court. Terry requested adding links to each
recommendationin the spreadsheet. The drive serves as a tracking tool, not an
analytical tool. RDA may explore project management tools such as pivot

tables in the future.

Agency subcommittees provided brief updates on their progress, challenges,
and reports. Each subcommittee shared a two-minute update, followed by a

Q&A session.

(]
que FAIE&tmen’r outlining data needs is available in Google Drive for reference.
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There was also a discussion on the impact of the Trump administration on

county funding.
During the parking lot review, key outstanding items were revisited.

To wrap up, the group discussed the upcoming Board presentation, including

its content and fiming.

RDA will provide recommendations on what to present and key takeaways.
Instead of reviewing allrecommendations, the group will determine which ones
to highlight.

Next Meeting
Thursday, March 6, 2025
1:00 PM - 3:00 PM
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