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Cross Cutting CFJL Taskforce Intercept Recommendation Grid — Updated April 2023

Abbott, Kerry Bedrossian, Kristina Bloom, Brian Buchanan, Edward Cespedes, Guilermo Danao, Tiffany
Alameda County Office of District 4 Mental Health Advisory Board Building Opportunities for Self- City of Oakland Alameda County Public
Homeless Care & Coordination Sufficiency Defender
Dasheill, Margot Dixon, KD Ford, Andrea Graves, Kimberly Lee, Corrine Neff, Doria
East Bay Supportive Housing District 5 Alameda County Social (Community Representative Alameda County Probation Police Agency — North County
Collaborative Services Agency Co-Chair); District 3

Members: s . . .
O’Neil, Kelsey Penn, Curtis Romero, Rachell Sheehan-Rahman, Margaret Souza, Travis Staratt, Michelle
Alameda County District Felton Institute District 2 (Community Representative Co-Chair Police Agency — South County Alameda County Housing &
Attorney Alternate); District 1 Community Development
Syren, Creg Toro, Jason Tribble, Karyn (Chair)
Superior Court La Familia Alameda County Behavioral

Health Care Services

Purpose: This document has been established to track the Taskforce's system or agency recommendations as guided by the Alameda
County Board of Supervisors' Resolution. The approach to the development of county recommendations was adopted on July 28 2022.
This document is a dynamic reference point that will reflect the discussion by the task force to approve recommendations as final for inclusion
info the agency and county and final workplan.

Summary CFJL Taskforce Preliminary Recommendations to Date:

NOTE: County Departments will be required to submit more comprehensive plan details, including project/program information, financing, duration (short-term, medium-term, and long-term), and
related measures of success (metrics) with evidence of an equity, outcome, and data-driven framework; which involves interagency coordination. These plans will inform and assist in the
development of a Countywide plan that fosters cross-agency collaboration with non-county organizations and stakeholders (References: CFJL Task Force July 28 2022 and August 25 2022).

Infercepi (Cross Cuﬂing) Agency(ies) Issues it Remaining data Budget questions/ Notes:
Involved address/Related questions? Recommendations
Recommendations eleliz 2l

1. Identify and recommend ongoing . . o o o

county agency practices that

measure unmet needs and service

gaps.
2. Fund dedicated Alameda County o o . . o

Behavioral Health staff time and/or a
consultant to conduct gap analysis
fo concretely measure unmet mental
health needs, including those named
above.

Cross Cutting CFJL Task Force System Recommendations Grid (04.27.2023) | Page 1 of 3



https://alamedacountycfjltaskforce.org/wp-content/uploads/2022/03/Alameda-County-CFJL-2021-resolution.pdf
https://alamedacountycfjltaskforce.org/wp-content/uploads/2022/08/CFJL-Task-Force-Meeting-Presentation-08.25.2022.pdf
https://alamedacountycfjltaskforce.org/wp-content/uploads/2022/08/CFJL-Task-Force-Meeting-Presentation-08.25.2022.pdf
https://alamedacountycfjltaskforce.org/wp-content/uploads/2022/10/CFJL-Task-Force-Meeting-Minutes-08.25.2022-APPROVED.pdf
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