
 

Taskforce Purpose: Work collaboratively to develop a county-wide plan for the implementation of policies and 

practices that will alter the way Alameda County supports and serves people with behavioral health challenges 

with the goal of reducing the number of those individuals who currently land in jails. This Taskforce will facilitate 

the collaboration of criminal justice, behavioral health, and wraparound service (e.g., public benefits, social 

services, and housing) agencies to create department level implementation plans which will support the county-

wide Care First, Jails Last plan. 
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Care First Jails Last Task Force  
                 AGENDA 
 
Location: via Zoom 
Date:  April 28, 2022 
Time:  1:00pm – 2:30pm PST 
Attendees: CFJL Task Force Members; Colleen Chawla (HCSA);  

Aneeka Chaudry (HCSA); Shahidah Lacy (BOS); Amalia Freedman 
(RDA); Charlene Taylor (RDA); and Olivia Miller (RDA) 
 

 

I. Call to order/Welcome 

II. Roll call 

III. Determination of Ongoing Need for Virtual Meetings (Pursuant to AB 361) 

IV. Public Comment 

V. Review and Approve Prior Meeting’s Minutes 

VI. Discussion Items 

(a) CFJL Interview Updates 

(b) CFJL Timeline Review  

(c) JIMH Report Summary 

(d) Sequential Intercept Model Overview 

VII. Public Comment 

VIII. Adjournment 

                  
 

 

 

Next meeting:  May 26, 2022 

      Agendas, minutes, and meeting recordings are available online 

       Visit us at: www.AlamedaCountyCFJLTaskForce.org 

 

 

 

Members: 

 

Abbot, Kerry 

Bedrossian, Kristina 

Bloom, Brian 

Cespedes, Guillermo 

Danao, Tiffany 

Dasheill, Margot 

Dixon, Katie 

Graves, Kimberly 

Lee, Corrine 

Louis, L.D. 

Naranjo, Pedro 

Neideffer, Martin 

Penn, Curtis 

Pingali, Samira 

Sheehan-Rahman, Margaret 

Singh, Ameeta 

Staratt, Michelle 

Toro, Jason 

Tribble, Karyn (Chair) 

 

 

 

 

Facilitation Provided by: 
Resource Development 

Associates (RDA) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facilitation Provided by: 
Resource Development Associates  

(RDA) 

 

https://us02web.zoom.us/j/88512375853?pwd=V3M5YnlUZ250SjlwdDMrM3owejJxZz09
http://www.alamedacountycfjltaskforce.org/

