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) November Discussion Points

Review & Brainstorming

* Homework review (continued from last month)
o JIMH Recommendations Update by intercept and
agency
« Review of JIMH Equity Recommendations
* Brainstorming recommendations by intercept (first

draft)



Homework Review
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) > Departmental implementation

Plan
Discussion & Planning

* Implementation of the JIMH Recommendations
- Feedback from each County department by Intercept
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Departmental implementation

¢ Plans (Homework)

Intercept -2: Prevention

JIMH Recommendations Wht boe booe fmelo—onted

Greatly expand and implement
Housing First supportive lving
models and affordable family-
based housing options.

Expand behavioral health services
and educational programs in
=chools.

Create more training and
empioyment programs and provide

ivable-wage employment
cpportunities for pecple with
behavioral heaith needs

Address social determinants of
health.

Ensure quaiity healithcare for all

Develop a behavioral health public
education and communications
campaign.

Establish an cnline mechanism for
the public to gather information.

increase Engagement of the faith
community.

Work to pass Prop 135: Schaools and
Communities First

Create or expand conflict
mediation or violence prevention
work.

Implementation ideas from Taskforce

Behavioral Health

@ District Attorney

@ Housing and Community Development

Sheriff's Office
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Probation Department




) Homework Update

Received: Still Needed:

* Behavioral Health - Social Services Agency
« Homeless Care & Coordination

« Housing & Community
Development

e Sheriff
 Probation
« Public Defender

« District Attorney
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JIMH Recs by Intercept and
Agency
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Update

See Miro board
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Review JIMH Equity
Recommendations
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Brainstorm Recs by
Intercept and Agency
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Update

See Miro board
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Next Steps & Upcoming
Meetings

« Dec. - Complete first draft of
recommendations (brainstorm)

- Will review department plan templates
and discuss plan development process
for 2023



