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> October Discussion Points

Discussion & Planning

* Data Request Update
°* Homework review
o JIMH Recommendations Update by intercept and
agency
* Next Steps: Creating agency plans by intercept
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Data Request Update
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Data Request Update

- Data requests are being answered by

ACBH data team
- Follow up requests may come to this task
force’'s agency representatives

« Next meeting will include update on
data answers and data presentation
from RAJ



Homework Review
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) > Departmental Implementation

Plan
Discussion & Planning

* Implementation of the JIMH Recommendations
- Feedback from each County department by Intercept

Intercept -2 Intercept -1 Intercept O Intercept 1 Intercept 2 Intercept 3 Intercept 4 Intercept 5
Preventio Early Interventiol




Departmental Implementation

Y Plan (Homework)

Intercept -2: Prevention

JIMH Recommendations Implementation ideas from Taskforce

+ Greatly expand and implement
Housing First supportive lving
models and affordable family-
bazed housing opticns.

» Expand behavioral health services
and educaticnal pregrams in
schools.

+ Create mone training and
employment programs and provide
ivable-wage employment
opporunities for people with
behavioral health needs

+ Address social det=rminants of
h=alth.

+ Ensure quality healthcans for all

» Develop a behavioral health public
education and communications
campaign.

+ Establish an anline mechanism far
the public to gather informiation.

+ Increase Engagement of the faith
COMMmuUnity.

+ Workto pass Prop 15: Schools and
Communities First

+ Create or expand conflict
mediation or violence prevention ‘

work.
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) Homework Update

Received: Still Needed:
« Behavioral Health

« Homeless Care &
Coordination - Social Services Agency

« Housing & Community
Development

« Sheriff
 Probation

 District Attorney

 Public Defender
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JIMH Reccs by Interecpt and
Agency
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> Update

See Miro Board
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Next Steps & Upcoming
Meetings

- Presentation of data from the
Reimagining Adult Justice Task Force

« Will review department plan templates
and begin to work through the intercepts



