






Intercept O: Hospitals and Crisis Intervention 

Expanded capacity at acute facilities such 
as John George Psychiatric 
Hospital(JGPH) or add additional sites. 

Create More sub-acute locked facilities 

such as Villa Fairmont 

Ensure that all hospital and crisis 
intervention services for people with 
behavioral health needs are linked to long 
term support and resources. 

Review and work with the State of 
California to change the5150 process. 

Develop more diversion options that are 
available 24/7. 

Explore how to expand bed capacity so 
that 5170 can be fully implemented 
throughout Alameda County. 

Authorize a medication mandate within the 
community. 

Explore setting up an early warning system 
between dispatch and behavioral health 
providers. 

Implement The Living Room model 
throughout Alameda County. 

· . lmpleme 
What has been implemented 

�xpand .Ccisis Services* I 
Significantly increase the capacity of res idential treatment beds 

Icouncywide* 

xpand Satellite Urgent Care Clinic Hours & Services" I 

CAR.E.S. Navigation Center opened in Feb 2021 I 

-- . 
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PD's office worked on the Living Room proposal* 

Clients SlSO'd from housing sites have been released with no 
follow up housing plan/services. We have taken informal 
solutions to address this in individual diem level, but this 
remains a critical service area gap/need. 

ACPO intends co modify A8109 SH contracts to provide 
dedicated crisis and triage services for ACPO clients residing in 
the community (or ACPD housing) and in need of MH services or 
at risk of rearrest/ hospitalization* 
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